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Escape From The Spaghetti Code Jungle

Evolved from UIUC SAG

In the early 90ôs we were studying objects, 
frameworks, components, meta, refactoring, 
reusability, patterns, ñgoodò architecture.

However, in our SAG group we often noticed 
that although we talk a good game, many 
successful systems do not have a good 
internal structure at all.
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Selfish Class
Brian and I had just published a paper 

called Selfish Class which takes a codeôs-

eye view of software reuse and evolution. 

In contrast, our BBoM paper noted that in 

reality, a lot of code was hard to (re)-use. 
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Big Ball of Mud
Alias: Shantytown, Spaghetti Code

A BIG BALL OF MUD is haphazardly 

structured, sprawling, sloppy, duct-tape and bailing 

wire, spaghetti code jungle.

The de-facto standard software 

architecture.  Why is the gap 

between what we preach and

what we practice so large?

We preach we want to build high quality 

systems but why are BBoMs so prevalent?

http://www.amazon.com/gp/reader/0192860925/ref=sib_dp_pt#reader-link
http://www.amazon.com/gp/reader/0192860925/ref=sib_dp_pt#reader-link
http://www.stg.brown.edu/projects/hypertext/landow/victorian/darwin/darwin5.html
http://www.stg.brown.edu/projects/hypertext/landow/victorian/darwin/darwin5.html
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Why BBoM?

Why was this phenomenon so prevalent in 
our industry?  We sure talk a good game.

We had seen where Lisp had failed, 
Smalltalk was starting to fail, Windows was 
winning.  Why was this?  

What is there about some systems that 
failed compared to systems that succeed, 
even when they seemed better?
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Where Mud Comes From?

People Write Code Ą People make Mud

http://www.zippah.com/~dtweed/dilbert/w0726866.htm
http://www.zippah.com/~dtweed/dilbert/w0726866.htm
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Where Mud Comes From!

Throwaway Code

Legacy Mush

Urban Sprawl

Slash and Burn Tactics

Merciless Deadlines

Sheer Neglect

Software Tectonics

Reconstruction
ÅMajor Upheaval

ÅThrow it away

Incremental Change

ÅEvolution

ÅPiecemeal Growth
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Keep it Working, Piecemeal 

Growth, Throwaway Code


