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Zdalny klient
Klient z zespotem Zespot rozproszony
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Zdalny freelancing
Ruby/Rails
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Andrzej on Software

Thoughts on software /

Remote pair programming

TUESDAY, FEBRUARY 5, 2008

This article describes my experience with remote pair
programming, why | chose remote pair programming for one of
the projects, how it works and what tools we use.

One of the projects I'm working on is a Rails application. We
work on that together with my colleague, Marcin. There's
nothing really innovative in this application. |I've got enough
experience with Rails and IT in general to know that it can be
finished in a given time. The interesting bit is, that both me an
Marcin live in different cities. Even better, both of us travel a
lot and very often we are in different countries.

A distributed team is nothing new in today's IT world. One of

RSS
’ ’ 711 readers |

About me

Andrzej Krzywda
Wroctaw, Poland
andrzejkrzywda (at) gmail.com

Follow me on Twitter

Available for Rails contracts/consulting
Arkency founder. GameBoxed
founder.

Contact me
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Avichal's Blo

Avichal Garg, co-founder of Spool (www.getspool.com)

Hide threads | Keyboard Shortcuts

avichal 9:35 pm on December 16, 2011 Reply

Focus on building 10x teams, not on hiring 10x developers

There are a lot of posts out there about identifying and hiring 10x engineers. And a lot of discussion about
whether or not these people even exist. At Spool, we've taken a very different approach. We focused on
building a 10x team.

We believe that the effort spent trying to hire five 10x developers is better spent building one 10x team.

Startups optimize hiring for individual rather than team contributors

10x Team Fit
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Praca asynchroniczna

Rozne godziny pracy
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Praca asynchroniczna

® Event loop (jak w node.js)

® Stan projektu
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Kanat per projekt
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Serwer Wtasne Opcje Pomoc

20 X@ae c §

Murmur. - & Arkency

Enjoy your stay! # Clubpod
& Jeppe
# Pons

[14:27] bartosz potaczony.
[14:27] bartosz dotgczyt do
kanatu.

[14:31] andrzej jest teraz
ogtuszony oraz wyciszony. v & standup
[14:34] grban roztaczony. S Grzesiek
[14:36] bartosz roztaczony. & nthx
[14:37] nthx roztaczony. v & Yoke

[14:38] nthx potaczony.  ghandal
[14:38] nthx dotaczyt do kanatu.

v & Private Meeting Room
<= mlomnicki
# smoking Room

[14:52] Ogtuszono. z fjvierlt

[14:58] andrzej nie jest juz P P€

wyciszony. B Dyskusja #2

[15:10] Wytaczono ogtuszenie. v % Market

[15:10] Wytaczono wyciszenie & andrzej

mikrofonu. & bartosz

[15:16] pawel roztgczony. & piotrek =N
[15:34] bartosz potaczony. S yashke :

[15:34] bartosz dotaczyt do
kanatu.

[15:34] Wyciszono.

[15:46] piotrek jest teraz
ogtuszony oraz wyciszony.
[16:04] Wytaczono wyciszenie
mikrofonu.

[16:08] Grzesiek potaczony.
[16:08] nthx przeniostsie do
kanatu Standup.

[16:13] Wyciszono.

[16:16] pawel potaczony.
[16:17] ghandal potaczony.
[16:17] rupert potaczonv -

Wednesday, April 18, 12



Kontakt gtoso

S 4+ o
B i \l b od ‘ "
N ¥ N

': 9 “t 3 d LA ' 4 4 o . .'" v v. i X ik

Wednesday, April 18, 12



Kanat per projekt

2 ’ k--. ; . " ' - g y - - e
i o it o | -
= o |¢‘ oy £ 5 J £ .
S = 5 " A ' 1 ' R feCe o P : h -”

Wednesday, April 18, 12



4
PRy

P

S
g .(‘ Sy v N ' ' oy Y Ve "
"ot . § - - )

af u‘ " .u-‘

Clqgle w’raczoe

-

. 5 . ’ g ‘., L 4 et ,_.» ."'.

Wednesday, April 18, 12



Mozliwosc wygtuszenia sie
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l Plotr Zanlewicz attached obrazex-6.pnq to this card

E\féivhodv chillthe fuck out

Trello

Piotr Zanlewicz
Jes! bedzemy miel take ficzery w przysziosc
(ax np. w prezenty) to pownno 1o przechodzC
przez ten wiasne panel tak ax powedzales
<aptane :)

Andrze] Krzywda attached 2000x-
Capta nobvious ChooseOption.

Dyskusja z Product
Owner’em, czy dobrze
przemyslat nowy ficzer

Andrze] Krzywda

omg, faktyczne. o maly wios a bysmy to
przeoczyll. dzex 1!

‘ Tomasz Nazar |

‘Techniczne®, to potrzebujemy paneiu
pow.adom en roznych. Ne ty'ko zyc. Beda
przypad<., 2e wysy.amy

* ‘pstryczk w nos” | ak ne odpowesz, to
tracisz zyce

* temy

* punkty
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app/assets/javascripts/engine/monopoly/usecases/card_get_points_for_invitations_usecase.js.coffee

Wednesday, April 18, 12

€services.eventBroker.bind('card:CardGetPointsForInvitations:fail', €showFailPopup)
E

execute: (game) =>
new engine.shared.usecases.InviteFfriendsHabit(€éservices, fgame).execute(fonlInvitedFfriends)
execute: (game, callback) =>
new engine.shared.usecases.InviteFriendsHabit(€services, fgame).execute(
(fEriendsCount) =>
€onInvitedFfriends(friendsCount)
callback() if callback?
=> callback() if callback?

)

E andrzejkrzywda

This is a callback mindfucker :)

B bblimke

true, true.

isnt => callback() if callback? Sameas callback ?:)

&

callback = null
callback() #TypeError: object is not a function

&

@andrzejkrzywda it is MF.. long time not seen anything like this -(
Reason is to provide 2 functions: success + failure.. anyhow could be written better..

... refactoring it now..

13 days ago

13 days ago

13 days ago

13 days ago
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Fresh Ruby conference
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